
 

CHARLOTTE-MECKLENBURG CONTINUUM OF CARE 

 
 

Charlotte-Mecklenburg CoC Governing Board Meeting 
August 6, 2026 
Location: Zoom 

Agenda 

Time  Item  Facilitator 
10:00-10:05 Welcome & introductions 

Motion: Adopt meeting agenda  
Motion: Approve April 24, 2026 and June 26, 2026, 
CoC Board meeting minutes 

Andrew Yavorski 

10:05-10:10 Executive Committee Report Out 
 

Andrew Yavorski 
 

10:10-10:35 CoC Committee/Workgroup/Board member Report 
Out 

1) Ranking Committee: FY26 HUD CoC Priority 
Ranking 

 MOTION: Approve NC-505 FY26 CoC Project Rankings 

Rebecca Pfeiffer 
Andrew Yavorski 
 
 

10:35-10:50 Collaborative Applicant Report Out 
1) Written Standards 

MOTION: Approve illicit drug policy addition to the 
Written Standards 

2) FY26 NOFO  
MOTION: Approve submission of FY26 HUD CoC NC-
505 Collaborative Application 

3) YHDP/YHSI NOFO 
MOTION: Approve submission of FY24-FY25 
YHDP/YHSI application 

4) NCDHHS ESG: call special meeting to approve 
rankings 

MOTION: Amend 2026 CoC Meeting calendar to add 
special meeting to approve NCDHHS ESG and to 
reschedule CoC full membership meeting to Tuesday, 
September 1: 2-3:30pm  

Erin Nixon 

10:50-10:55 Public Comment Andrew Yavorski 
10:55-11:00 Agency Updates & Report Out from Board seats 

Request for future meeting agenda items 
Board members 

11:00 Adjourn Andrew Yavorski 
 
  



 

CHARLOTTE-MECKLENBURG CONTINUUM OF CARE 

Governing Board Members 
 

Name Seat Agency Name Seat Agency 

Ex-Officio Class of 2027 

Karen Pelletier Mecklenburg County Community Support 
Services Director or senior level designee 

Maurice Reid Persons with lived 
experience 

Individual 

Rebecca 
Pfeiffer 

City of Charlotte Director of Housing & 
Neighborhood Services or senior level 

designee 

Justin Tucker Legal/Systemic Advocacy Legal Aid of NC 

Chris Campbell INLIVIAN CEO or senior level designee Tawanna 
Denmark 

Permanent Housing 
Provider 

Carolinas CARE 
Partnership 

Brittany 
Marshall 

Non-voting VA 
liaison to Board 

A senior level administrator from the 
Veterans Administration 

Moria Quinn Representative of the 
Uptown Business 

Community 

Center City 
Partners 

Appointed by organization Class of 2028 
Deputy Chief 

Jacquelyn 
Bryley 

Charlotte-Mecklenburg 
Police Department 

Term ends 2028 Jessica Lefkowitz 
(2nd term) 

Street 
Outreach/Prevention/Di

version 

Hearts for the 
Invisible Charlotte 

Coalition 
Sonia Jenkins Charlotte-Mecklenburg 

Schools Superintendent 
or senior level designee 

Term ends 2028 Lauryn Penister Workforce Development 
Provider 

White Label 
Management 

Class of 2026 Logan Adams Population Specific McLeod Center 
Andrew 

Yavorski, Board 
Chair 

Philanthropic partner 
working to end 
homelessness 

Point Source 
Youth 

Katie Kutcher Population Specific Centralina Area 
Agency on Aging 

Glennis Davis Faith-based organization 
active in ending 
homelessness 

A Giving Heart 
Project 

Stephanie 
Wallace 

Emergency Shelter 
provider 

Roof Above 

Adelaide 
Martin 

Property Provider 
and/or affordable 
housing developer 

Ascent Real 
Estate 

Our Vision: Homelessness is rare, brief and non-recurring in 
the Charlotte-Mecklenburg Community. Everyone has 
housing choices and prompt access to a variety of housing 
resources and supports that meet their needs. 

 

Cherelle Rozie Healthcare Advocate 
Health 

Shaq Clarke Persons with lived 
experience 

Time Out Youth 

 

Abbreviations: 
NOFO: Notice of Funding Opportunity 
ARD: Annual Renewal Demand: the amount of HUD competitive funding our community was awarded in the last 
competition.  NC-505’s ARD: $7,599,490 
PH: Permanent Housing includes PSH & RRH 
PSH: Permanent Supportive Housing: long-term housing for persons with disabilities  
RRH: Rapid Rehousing: rental assistance for up to 24 months with support services for households who are homeless 
TH: Transitional Housing: up to 24 months of support services and rental assistance 
SSO: Supportive Services Only-can be for CE, Street Outreach, or to serve clients who are moving from homelessness to 
housing 
 


