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Who/What is HUD?

The United States Department of Housing and Urban Development (HUD) is one of the executive
departments of the U.S. federal government.

't administers federal housing and urban development laws and aims to provide housing and community
development assistance.

To achieve these goals, HUD runs or participates in programs intended to:
e Support underserved communities;
e Ensure access to and increase safe and affordable rental housing;
e Promote ownership; and ﬂm NT O
e Advance sustainable communities I".'"
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What IS the homeless
response system?
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What is the Continuum of Care (CoC)
Program?

Administered by the U.S. Department of Housing and Urban
Development (HUD)'s Office of Special Needs Assistance Programs

CoC Definition:

A regional system--A regional or local
planning body that manages the
CoC-funded housing and services
provided to the homeless community
in their area.

ALSO
A specific program--the CoC Program

provides funds from HUD for the work
of CoCs.

(SNAPS)

Purpose of a CoC:
Develop a long-term strategic plan and
manage year-round planning efforts
Prepare applications for competitive
grants
Promote a more structured and strategic
approach to housing and services for
people experiencing homelessness
Improve administrative efficiency and
enhance response coordination and
effectiveness







Charlotte-Mecklenburg CoC
(NC-303)

The mission of the Charlotte-Mecklenburg CoC is to end homelessness and alleviate its negative impacts
by:

e engaging the community to address underlying causes,

e providing prompt and straight-forward access to a coordinated continuum of shelter and affordable
housing options and supports that meets the needs of diverse homeless individuals and families, and

e expanding, sustaining, and developing new affordable housing options and supports to meet the
changing circumstances of individuals and families who are at-risk of homelessness, currently
homeless, or recently homeless in our community.

The Vision: Homelessness is rare, brief and non-recurring in the Charlotte-Mecklenburg community.
Racial disparities are eliminated, and everyone has housing choices and prompt access to the housing
resources and supports that meet their needs.
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® CoC Structures & Main Roles

e CoC Full Membership: CoC-funded and non-CoC-funded agencies, key stakeholders,
representatives from systems that intersect with homelessness

e CoC Governing Board: Required by HUD to be established to carry out requirements of
CoC Program regulations in coordination with the Collaborative Applicant & HMIS Lead
(20 seats outlined in Governance Charter)

e Collaborative Applicant: Required by HUD and selected by CoC Governing Board to
coordinate the CoC Competition NOFO application process and submission

e HMIS Lead: Required by HUD and selected by Governing Board to operate and maintain

the HMIS system for the CoC
e Coordinated Entry Lead: Required by HUD and selected by Governing Board to operate the

Coordinated Entry system for the CoC




CoC Collaborative Applicant

Currently Mecklenburg County Community SUp
Coordinates countywide applications (wri
nousing and service funding (“Collaborative App
Provides support to CoC & ESG funded agencies

Researches & responds to HUD policies
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Homeless Management
Information System (HMIS)

e Alocal information technology system used to collect client-level
data and data on the provision of housing and services to
individuals and families

e Respond to federal reports on behalf of the Charlotte-
Mecklenburg CoC

e Monitor and improve data quality within the Charlotte-
Mecklenburg HMIS Data Warehouse

e Our HMIS vendor---BitFocus



What are System Performance
Measures?

The HUD System Performance Measures provide a comprehensive understanding of community performance in relation to preventing and
ending homelessness. The measures not only evaluate progress in reducing the overall number of persons experiencing homelessness but
also provide insight into whether the coordinated system ensures homelessness is rare, brief, and non-recurring.

Decrease: # of individuals Increase: % of individuals who
experiencing homelessness increase income from other sources

Increase: % of individuals who

Increase: % of individuals who .
access or remain in permanent btai : Decrease: # of retums to
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https://www.hudexchange.info/resource/3894/system-performance-measures-introductory-guide/
https://www.hudexchange.info/resource/3894/system-performance-measures-introductory-guide/

.

Charlotte-Mecklenburg CoC ‘
Governing Documents




2026 CoC Meeting Schedule

e January 29
e February 26 (virtual)
e February 11 e March 26
e May 13 e April 23 (virtual)
e May 28
* August 12 e June 25 (virtual)
e November 10 e July 23

e August 27 (virtual)
o September 24

e October 22 (virtual)
e November 19

Location for all full
membership meetings:
The Forum at Hope Haven
(3815 N. Tryon St.)

Location for all in-person meetings:
The Forum at Hope Haven (3815 N.
Tryon St.)




CoC Committees & Workgroups
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Why Coordinated Entry?

HUD Definition: “Coordinated entry is a process that ensures that all people experiencing
a housing crisis in a defined geographic area have fair and equal access, and are quickly
identified, assessed for, referred, and connected to housing and homeless assistance based
on their needs and strengths, no matter where or when they present for services. It uses
standardized tools and practices, incorporates a system-wide Housing First approach,
participant choice, and coordinates housing and homeless assistance such that
housing and homeless assistance is prioritized for those with the most severe service

needs.”




Coordinated Entry System

The diagram below provides an overview of the
Charlotte-Mecklenburg Coordinated Entry System.
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Referrals

Clients are referred to
emeargency shelter, transitional
housing, and other community
resources based on client need
and resource availability.

Priormtization Literally homeless
clients are added to the community
by=-name list and are prioritized

for match to PSH/RRH based ﬁ
on local hou igizlity and

prioriti Zatiion policy

Match
Eligible individuals/families are
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referrals based on vulnerability
Documents Needed and fit with program eligibility.
for Referral to RRH & PSH

+ Documentation of Literal Homelessness

« Completed VI-SPDAT (RRH & P5SH) and supp tool

« If Chronically Homeless, documentation of Chronic Homelessness [PSH)
« Venfication of Disability (PSH)

« Photo LD, Social Security Card, and /or Birth Certificate (RRH & PSH)

« Proof of Income (RRH & PSH)

* PSH Packet [P5H]) ;Iu'aingl
UCCess
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« Additional documentation may be required for some projects

Please note that a referral does not guarantee eligibility or receipt of services.



How t0 access
Coordinated Entry:

Persons experiencing homelessness or at imminent risk of
homelessness should call the CE phone ling,
704-284-9665




Mecklenburg County CE Location
& ACCQSS: In Person

e Roof Above Day Services Center

e Roof Above, North Tryon Shelter

o Salvation Army Center of Hope

o Safe Alliance (safety shelter)

e Valerie C. Woodard Community Resource Center

Other Community Partnhers with CE-trained Staft:
e Street Outreach Teams-Roof Above Hearts for the Invisible Ada
Jenkins Center, CARES Team
e Mecklenburg County Criminal Justice System
e Veteran Services Office
e The Relatives (youth)
e Time Out Youth
e Project Outpour




Bottom Line:

o N0 Coordinated Entry Assessment, no vulinerability
score, client IS not on our Community By-Name LISt
SO are not considered for available housing
resources.

e |[f you are a shelter or street outreach provider and
have a new client, always check for their CE score
first. If they do not have one, connect with CE if you
are not trained to do CES.



How do we
serve
clients?




HUD'S Detinition of Homelessness:

Category 1 - Literal Homelessness
Individuals and families who live in a place not meant for human habitation (including the streets or in their car), emergency shelter, transitional housing, and/or
hotels paid for by a government or charitable organization.

Category 2 - Imminent Risk of Homelessness
Individuals or families who will lose their primary nighttime residence within 14 days and have no other resources or support networks to obtain other
permanent housing.

Category 3 - Homeless Under Other Statutes
Unaccompanied youth under 25 years of age, or families with children and youth, who do not meet any of the other categories but are homeless under other
federal statutes, have not had a lease, and have moved two or more times in the past 60 days and can be expected to remain unstable due to special needs or
barriers.

Category 4 - Fleeing Domestic Violence
s experiencing trauma or lack of safety related to, or fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, stalking or other
dangerous traumatic or life-threatening conditions related to the violence against the individual or a family member in the individual's or family's current housing
situation, including where the health and safety of children are jeopardized; has no other residence, and lacks the resources or support networks to obtain other
permanent housing




How do we serve
clients?

Permanent housing combined with services is the key to ending homelessness!
All CoC and ESG funded agencies are required to follow the Housing First model.

This means that we move people into permanent housing as quickly as possible and then we provide
them with services (like case management, health care, substance use counseling, iIncome coaching, and
more) to help them remain housed and improve their quality of life.




Program Types:
Permanent Supportive Housing (PSH)

Rapid Rehousing (RRH)
Diversion
Prevention
Emergency Shelter
Street Outreach

Transitional Housing



CoC Website
www.charmeckcoc.org
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Be sure to
Subscribe!

Charlotte-Mecklenburg CoC Mailing List—CoC Weekly Digest sent Friday mornings!
www.charmeckcoc.org

Building Bridges Blog--sent Thursday mornings!
www.mecklenburghousingdata.org



CoC Contacts:

Staff:

Erin Nixon- Sr. Social Services Manager (Continuum of Care)
Email: Erin.Nixon@mecknc.gov

Branden Lewis- Management Analyst
(Continuum of Care)
Email: Branden.Lewis@mecknc.gov

Shamika Agbeviade- HMIS Management Analyst
Email: Shamika.Agbeviade@mecknc.gov

Mary Ann Priester- Data & Research,Sr. Management Analyst
Email: MaryAnn.Priester@mecknc.gov

Kimberly Sanders- HMIS Management Analyst
Email: Kimberly.Sanders@mecknc.gov

Emilie Tinker—HMIS Sr. Management Analyst
Email: Emilie.Tinker@mecknc.gov

Kia Smith—System Improvement Coordinator
Email: kia.smith@mecknc.gov

CoC Governing Board Officers:

Andrew Yavorski-Board Chair
Email: ayavorski@levinefdn.org

Stephanie Wallace- Vice Chair
Email: swallace@roofabove.org

Moira Quinn-Secretary
Email: mquinn@charlottecentercity.org

For general CoC inquiries, please email: charmeckcoc@mecknc.gov
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