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Charlotte-Mecklenburg CoC Governing Board Meeting 
November 20, 2025 

Location: Veterans Bridge Home 
 

Board Members 
Trish Hobson Jessica Lefkowitz Adelaide Martin Karen Pelletier  

Rebecca Pfeiffer Chris Campbell VACANT-Workforce 
Development 

Sonia Jenkins 

O’Shauna Hunter Susan Crawford Tawanna Denmark Maurice Reid 
VACANT-Emergency 

Shelter Provider 
Andrew Yavorski Justin Tucker Glennis Davis 

Cherelle Rozie Shaq Clarke Moira Quinn  
*Brittany Marshall-VA Liaison to the CoC Board 

Agenda 

Time  Item  Facilitator 
2:00pm-2:05pm  Welcome & introductions 

Motion: Adopt meeting agenda  
Motion: Approve meeting minutes from July 24 & 
September 25 Board minutes 

Jessica Lefkowitz 

2:05pm-2:20pm Executive Committee Report Out 
1) 2026 Board Meetings 

Motion: Adopt 2026 CoC meeting calendar 
2) Membership/Nominating Committee update 
3) Recognize outgoing Board members 

Jessica Lefkowitz 
 
 
O’Shauna Hunter 
Jessica Lefkowitz 

2:20pm-3:15pm Collaborative Applicant Report Out 
1) HUD CoC Notice of Funding Opportunity 

(NOFO) 
2) CoC Ranking Committee Report Out 
3) Updates to CoC Written Standards 
4) Governance Charter Updates 

Erin Nixon 
 
Andrew Yavorski 
*Board members whose 
agencies are currently funded 
recuse themselves from votes 

3:15pm-3:30pm Public Comment Jessica Lefkowitz 
3:30pm-3:35pm Votes: 

Motion: Approve revised FY25 CoC Ranking Policies & 
CoC Scorecard  
Motion: Add special full membership meeting: 
December 11 11am (virtual)  
Motion: Approve updates to written standards 

Andrew Yavorski 

3:45pm-3:50pm Point in Time Count Planning Jessica Lefkowitz 
Mary Ann Priester 
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Branden Lewis 
3:35pm-3:45pm Committee & Workgroup/Board Seat Report Out 

1) MeckHMIS Governance Committee 
Rebecca Pfeiffer 

3:50pm-4:00pm Agency Updates 
Request for future meeting agenda items 

Board members 

4:00pm Adjourn Jessica Lefkowitz 
 

 


