
                                                           

Mecklenburg County 
Housing Our Heroes 

 
Housing Our Heroes will work to end homelessness for veterans and their families by recommending 
strategic policy changes and maintaining a by-name list. 

Aim: To reach Functional Zero for Veterans by the end of June 2026 

  
 

 
March 12, 2024 
 
Slide Share: Kally Canfield 
Note Taker: Curry Cromer 
Facilitator: Jessica Rice 
 
Attendees:  
 

HoH Agenda Flow Notes 

Welcome/Intros/Icebreaker Introductions from any first-time participants:  

 
Icebreaker: Daylight Saving Time, is it worth it and why? 

Provider Updates VA: Stand Down planning underway, Friday September 13th 2024 VA 
HCC.  

SSVF: VSC new hire starting Thursday George Clarke Case Manager, 
VSC hiring for SSVF intake coordinator and case managers. CCDOC 
hiring for housing navigator, case aid, and shallow subsidy 
coordinators.  

GPD/Contract: No updates 

CoC: Applied Suicide Intervention Skills Training (ASIST) was highly 
successful training 20 community stakeholders last week over 2 days. 
Will be offered again in the future.  

ARPA: over 150 veterans served, through Jan 2024: 574,000 in 
expenditures.  



  
 

  
 

Other Updates: Roof Above QT Street Outreach hiring unsheltered 
housing navigator 

HVRP – OBTT March 2oth. 

 

 

Salisbury OneTeam4Vets 
Conference April 23rd – 24th  

VA Homeless Program Office pre-assessment tool is out to the team 
to select 2-4 areas of focus for strategic planning during the 
conference. Team includes stakeholders from across the Salisbury 
catchment including SSVF, VJO, HCHV, CoC. Assessment topics 
include: leadership, outreach, BNL /Data, CE, Co-enrollment, Case 
Conferencing / Barrier Busting, Landlord / Housing Coordination, 
Coordinated Exit Planning. 

Discussion on Current Projects / 
Previous Proposals  

Updates on Current Projects:  

1. Outflow: New CS / BFZ Project Planning tool released. Case 
Management Resource tool expanding to include guidance 
on connecting to CE, HCHV screening, NC Serves, and VSO. 
Final draft going out to HoH this week for commentary prior 
to publishing. Help will be needed to distribute and for 
feedback on utilization.  

2. Inflow:  

3. General Systems Improvement:  

 

Wrap Up/Next Steps Summary ● Next Case Conferencing is 3/21/24  

● Next HoH 3/26/24 

 

 
 
 
 
 
 
 
 
 


