Charlotte-Mecklenburg CoC
Full Membership Meeting

May 10, 2023

2:00pm-3:30pm

Agenda ltem Facilitator Time
Welcome & Introductions Anna London 2:00-2:05
Share Name & Organization
CoC Governing Board Updates
CoC Funding Priorities Discussion Erin Nixon 2:05-2:20
VOTE: Governance Charter Updates Branden Lewis 2:20-2:25
Bit Focus Update Erin Nixon 2:25-2.35
The Forum at Hope Haven—Motivational Interviewing |Barbara Thomas 2.:35-2:45
Project
Agency Updates & Gaps in Services All 2:45-3:30
Adjourn Anna London 3.30

2023 CoC Full Membership Meeting Schedule
2:00pm-3:30pm
January-1e2023{speciatmeeting) August 9, 2023
February-826023 November 8, 2023
May 10, 2023
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