
April 05, 2022 

CE Oversight Committee Meeting 

In Attendance: 

Voting Members: Tameka Gunn, Megan Coffey, Trish Hobson, Erin Nixon, Mary Ann Priester, Beth 
Reichert, Kecia Robinson, James Searcy, Time Williams, Hope Marshall 

Guests: Brian Battle, Quanisha Savage, Karen Pelletier, James Lee, Branden Lewis, Kenny Robinson, Kally 
Canfield, Shakeisha Young, Madeline Thomas, Shamika Agbeviade, Rebecca Pfeiffer, Nichole St Aimie-
Bonner 

Administrative: Hope Marshall 

• 03/22/22 minutes unanimously approved  

Overview of City of Charlotte’s ARPA Strategy: - Rebecca Pfeiffer 

• City is receiving $11M in American Rescue Plan Act (ARPA) funding to spend for qualifying 
populations such as: 

o Homeless or at risk of homelessness,  
o Fleeing or attempting to flee domestic violence/sex trafficking; and 
o Other populations like families requesting assistance to prevent homelessness, those at 

greatest risk of housing instability (cost-burdened, N50% AMI) 
• HOME-ARP proposal based on large community needs survey conducted in November 2021with 

recommendations submitted to City Council in March 2022 
• No funding was requested for building shelters or rental housing with intent of targeting more 

upstream with fairness and transparency, target at-risk which does not require a lease however, 
residents will have to meet at-risk eligibility guidelines 

• Up to four years of rental assistance will be available and give residents more time to connect to 
permanent housing 

• COC staff to draft a proposal for review at 04/19/2022 CEOC meeting rather than voting today 

CE Data: - Mary Ann Priester 

• Reviewed February and March 2022 data 
o Increase in single adults in March 
o Consistent among households with multiple adults, households with children and 

veterans 
o 211 issues of referring to CE when should have been prevention and vice versa 
o Still discussing with 211 whether it’s confusing to give numbers to both CE and VBH to 

veterans 
• Question for group – Is there other data we need to take a deeper look at?  What data points? 

Case Conferencing Policy and Process: - Mary Ann Priester 

• Committee workgroup began meeting in October 2021 to map out what case conferencing looks 
like and implement best practices across case conferencing groups 



• Proposed policy distributed to members; will review and discuss at the next CEOC meeting with 
possible vote 

Additional Items: - Hope Marshall 

• Still looking for our next Secretary for the committee – if interested please reach out to Hope 
Marshall or Tameka Gunn 

Adjournment 


