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6/9/2022 

Meeting Minutes 

 

• Welcome and Introductions 
 

• Review of Data –  
 

o Through May 2022, increased to 386 (1266) families.  This includes adults with children 
and couples. 

o 317 people were new in May 243 new to system, 57 return from housing, 17 return 
from inactive 

o 137 families were included in outflow – housed, exited system 
o Our outflow is decreasing – causing a great increase in homelessness data. 
o 112 people housed 
o There was no clear indicator that helped understand the large increase.  Rents are 

increasing, pricing families out of renewals, which possibly begins their journey to 
homelessness. 

 
• Case Conferencing Update (DID NOT GET TO) 

 
o What’s working? 
o Ways to improve 

 
• 6 Month Check In 

 
o Resetting Goals and Priorities 

 There has been an increase in family homeless since beginning 
 Needs for increase in voucher amount. 
 Inlivian has suggested that rent reasonableness be submitted for their review. 
 Stronger emphasis on employment.  Salvation Army is having a job fair with 

Novant. 
o Follow up for next time: 

 Deronda will meet with shelter residents to learn more about barriers to 
employment 

 Alicia will share information regarding training programs. 
 Karen will learn more about ways to access childcare subsidies during job search 

and recruitment process. 
 Anna London (or her designee) from Charlotte Works will be invited to next 

meeting. 


