December 14, 2021
CE Oversight Committee Meeting
In Attendance:

Trish Hobson, Tameka Gunn, Mary Ann Priester, Erin Nixon, Megan Coffey, James Searcy, Branden
Lewis, Kecia Robinson, Michelle Heatley, Valerie Townsend, Stephanie Shatto, Maurice Collins, Dale
Cuperson, Hope Marshall, James Lee, Michael Jackson, Judith Brown, Shakeisha Young, Shamika
Agbeviade, Brian Battle

System Mapping — Branden Lewis

e The community is currently working with a consulting group that is providing us the tools to
complete a system map looking at current resources (and gaps) through an equity lens. This
process would also identify who is not being served.

e There are many parts to this project and some of the work was started years ago. Case
Conferencing group is working to diagram the eligibility requirements, Lived Experiences
group will take a deeper dive into who is being left out of the services in our community.

e This process is not bout a process or flow chart but its about all of the services available.

e CE oversight will be apart of this process. The county partners will be assisting to move this
process through to completion.

e This mapping will also look at practice as well as policy.

e The end result of the mapping will be the action plan of how to address the gaps in our
community.

The committee unanimously voted for CE oversight to be apart of the community system mapping
process.

CEOC Officers - Trish Hobson

The CE Oversight committee unanimously passed the following slate of officers for the upcoming term:
Chair: Hope Marshall

Vice-Chair: Tameka Gunn
Secretary: TBD

The entire committee thanks Trish Hobson for her years of leadership and commitment. We welcome
Hope and Tameka into these leadership roles and look forward to their time in office.

Provider Updates

e There were no updates at this time.

Next Meeting will be held in January. | calendar invite will be sent by Hope Marshall.



