CHARLOTTE-MECKLENBURG CONTINUUM OF CARE

CoC Full Membership Meeting
December 17, 2020; 2:00pm-3:30pm

Agenda ltem Facilitator Time

Welcome & Introductions Branden Lewis 2:00-2:10

Update from CoC Governing Board Kathryn Firmin-Sellers, Chair  (2:10-2:20
CoC Governing Board

2021 Point in Time Count Courtney LaCaria 2:20-2:35

Prevention Planning Grant Update Courtney LaCaria 2:35-2:50
Rosalyn Allison-Jacobs

HMIS Updates Mary Ann Priester 2:50-3:00

CoC Committees/Workgroups Updates Chair from each 3:00-3:15
Committee/Workgroup

CoC Governance Charter Update Branden Lewis 3:15

Public Comment Period Open December 17-31, 2020

Feedback Meeting: January 4, 2021, 10:30am

Open Discussion (agency updates) Branden Lewis 3:15-3:30

Adjourn Branden Lewis 3:30

Next Meeting: January 7, 2020, 2:00pm-3:30pm

CoC Governing Board Members

Kathryn Firmin-Sellers, |Tchernavia Montgomery, Timica Melvin Dave Collins
Chair Vice Chair
Stacy Lowry Anthony Ryback Sonia Jenkins Alesha Eaves
Maya Marshall Deronda Metz Stephen McQueen
Warren Wooten Dennis LaCaria Lashieka Hardin
Hope Marshall Gerard Littlejohn Victor Nicholson

Our Vision: Homelessness is rare, brief and non-recurring in the Charlotte-Mecklenburg Community.
Everyone has housing choices and prompt access to a variety of housing resources and supports that
meet their needs.



