July 14, 2020

CE Oversight Committee Meeting

In Attendance:

Trish Hobson, James Lee, Mary Ann Priester, Kecia Robinson, Erin Mixon, James Searcy, Beth Reichert,
Brandon Lewis, , Courtney LaCaria, Rosalyn Allison-Jacobs, , Stephanie Shatto, Megan Coffey, Hannah-
Marie Warfle, Lisa Adams, Hope Marshall, Chanda, Shamika Agbeviade ,Jessica Rice, Sonia Jenkins, Cally
Canfield, Brian Battle

Welcome, Intro, Overview of Agenda — Trish Hobson

Vote: Approval of Minutes — approved without any changes

New Prioritization Process — Erin Nixon

e Meeting with RRH agencies this week — to gain feedback and working to create the matchup
process more info to come at next meeting. Next CE meeting or the following meeting will need
to carve out time for providers to give feedback.

CE Mapping Project — Erin Nixon and Hannah Marie Warfle

e Currently in the process of mapping how CE works within the homeless system. Using this
information to help create MOUs between the county (CE) and the providers. Also helps us
understand how the system works, and how it could be improved. Also is helpful for helping
those looking from outside the system to better understand how the system works.

e Worked on the goals of the mapping project (see above), the project plan (working to create the
map — utilizing a document that was created for the first report done by UNCC for CE) Working
to ensure that all agencies are presented on the map — including the PIT count and HIC and
HMIS data. Also want to add data to the map (not just naming the agencies). Working to figure
out what that that could look like. Also want to create a communication plan of how to best
present the tool to the community. Next meeting of the subcommittee is scheduled for July 30"
to review the map.

June Data — MaryAnn

e Shared month and quarter data — shows system adjustments for the quarter. Saw a large jump
in the number of families that have completed a full assessment. Veterans and Chronic
Homeless numbers remained steady.

e large jumpin at risk callers and homeless callers.

e June 23211 began to do the initial intakes again (which includes entering the data into HMIS)

e 97 callers were referred for the motel eviction program (began on June 23" — June 30%).

e Running about 100 callers more in June 2020 than we saw in June 2019.



e 211 assessment also asks questions that get to if the caller may be eligible for motel eviction
funds.
e Processis 211 screening and HMIS entry — then a CE referral.

Providers Updates/News

e PRN-—James Searcy — revising virtual classes (updating classes) check out the PRN website for
more information.

Next Steps:

e Let CofC committee know that a report — out is coming in the September meeting on the
mapping project.

Meeting Adjourned at 11:50



