HMIS SUB-COMMITTEE | AGENDA
July 29th, 2020 | 9:30 am —11:30 am
https://global.gotomeeting.com/join/316163965
(571) 317-3122; Access Code: 316-163-965

Today’s Goals:

1) Review HMIS Help Desk data

2) Review how new user townhall trainings are going
3) Review MCAH June Invoice

4) Review updated ROI

5) Review ESG HMIS Grant Application

6) Review HMIS Visioning Survey

7) Re-visit HMIS cost model

Welcome and Overview of Agenda & Meeting Goals (Allison) 9:30 - 9:40

HMIS Help Desk Data (Shamika) 9:40 - 9:50
e Review Help Desk data
e Discuss emergent training needs/plans

HMIS New User Training Update (Shamika) 9:50 — 9:55
e How did it go? What does demand look like?

June HMIS Invoice (Mary Ann) 9:55 -10:05
e Review June HMIS Invoice

ROI Changes and Additions (Mary Ann) 10:05-10:20
e Agencies that joined HMIS
e Photo release
e U.S. Census addition

ESG Grant Application for HMIS (Mary Ann) 10:20-10:30
e Review what ESG grant request included

HMIS Visioning Survey (Mary Ann) 10:30-11:00
e Review and discuss any additional edits and feedback

HMIS Cost Model & Grant Expenditure Project (Mary Ann) 11:00-11:20

e Provide project overview
e Discuss next steps and timeline

Summarize, & Next Steps (Allison) 11:20-11:30

Sub-committee Members: Shamika Agbeviade, Megan Coffey, Joann Markley, Thomas Montaglione, Mary
Ann Priester, Allison Winston, Kim Sanders



