DATA ADVISORY COMMITTEE | AGENDA
April 8,2020 | 10:00 am — 12:00 pm
Online

Today’s Goals:

1) Review community modeling
2) Touch base on COVID19 response

Welcome and Overview of Agenda & Meeting Goals (Kim)
e CoC Board meeting — approval of DAC & HMIS sub-committee

Hospital Capacity Modeling (Courtney)
e Projected number of hospitalizations of individuals experiencing
homelessness
e Additional capacity and cost for our CoC to quarantine and meet social
distancing guidelines

Hospital costs add-on (Kim)
e NC hospital costs per day, ICU, ventilation
e Hospitalization key impact dates: models show peak rates in Charlotte on
April 20-22" though possibly later

Thoughts on COVID19 Response
e Open forum —any data issues?
e Hotel/Motel Eviction Prevention

Summarize & Next Steps
e PIT data - still upcoming

10:00-10:10

10:10-10:20

10:20-10:30

10:30 - 10:55

10:55-11:00




